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‘We Want to Go Camping All Year!’
 Everything started from these words.

‘If we camp all year long, we can make our own food, make our own dishes, and maybe 
even build our own house!’ Words like these from children are what led us to establish the 
Daidarabotchi life lessons classroom. Taking what the children said to heart, adults also got 
serious about bringing this dream to life and worked with the children to turn the dream 
into reality. This is the beginning of Greenwood and the origin of what we hold dear.

‘Kids play the leading role’ –
Bucking the trend of structured 
education

The 1980s saw an increase in problems facing 
children. When we conducted camps with predeter-
mined schedules and activities, we noticed that 
children became engrossed in their own play when 
they strayed from the program we provided for them. 
Wouldn’t it foster children’s growth more if we 
supported what children themselves wanted to do 
rather than deciding children’s activities for them? 
This was the beginning of the 'Children Decide 
Everything' camp.

Children and adults who do
 the impossible 

In addition to 'building a house,' living together with 
friends in nature for a year is filled with a series of 
inconveniences, challenges and failures. Such a life 
makes one aware of each person's strengths, 
creates the need to share each other’s knowledge 
and abilities with others, fosters the initiative to 'just 
try it,' cultivates the ability to learn from failures, and 
nurtures the capability to create a new world when 
there are no clear answers.

Daily life is the best environment to 
nurture people’s growth

When the children found a two-night camp left them 
wanting more, we listened to them and extended it to 
one week and then to one month. The longer the 
camp went, the more growth the children exhibited. 
Finally, they declared, 'We want to camp for a year. If 
we do, we can build our own house.' After that, adults 
and children worked together to turn this idea into a 
reality.

A repetitive daily routine, where everyone has a role 
to play, and most importantly, is not judged by 
anyone. Both your successes and failures, along with 
your daily activities and all sorts of experiences 
support you, and greatly nurture your growth. Based 
on the experiences gained through the founding of 
Daidarabotchi, we have developed an educational 
approach where participants take the lead and 
deepen their learning in an environment where 
people interact with nature in their daily lives.

‘Education Well‐Rooted in Life 
Lessons’

Historical context and 
challenges
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Yasuoka Village
Located in the southern part of Shimoina District in 
Nagano Prefecture, the village is mostly covered by 
forests, accounting for 86% of its area, and features 
deep valleys with significant elevation differences 
known as the Ina Valley. This rugged terrain limits 
arable land, and historically, during the Edo period, 
the village was so impoverished that timber was paid 
as tribute instead of rice. The village has a population 
of 1400, of whom 39% are over the age of 65. There 
is one nursery school, one elementary school, and 
one junior high school. This remote mountain village 
lacks national roads, traffic signals, and convenience 
stores. The village's name derives from the Chinese 
poem 泰山丘阜 (taizankyufu) in which 泰 (tai) 
symbolizes the creation of water channels by one's 
own hands, and 阜 (fu) represents abundance and 
prosperity.
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